


2017 Kellogg Rural Leadership Programme
 Application

Application Process 
Applicants are required to complete all sections of the application form. Please provide complete information as this is the basis for the selection panel to determine your suitability, potential and aspirations to be a leader.               
Applications may be completed online below or downloaded as a pdf  
To complete your application online please:
1. Fill in this online form
2. Email a recent photo of yourself to leaders@lincoln.ac.nz
3. Ensure your two referees complete the referee form.

Applications can be completed online, emailed or posted but must be received by the application closing date. 
Application Closing Dates
2017 Course 1: 	Monday 17 October 2016
2017 Course 2: 	Monday 20 March 2017
Send completed applications and supporting documents to:

Email:		leaders@lincoln.ac.nz
or
Post to:	Kellogg Rural Leadership Programme
c/- Lincoln University
PO Box 85084
Lincoln University 7647
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2017 Kellogg Rural Leadership Programme 
Application Form

SECTION 1:    PERSONAL INFORMATION 
Full Name: Annabel Craw
                                              First /Given Name                                           Surname
Address: 41 Long Lookout Road, RD3, Akaroa, 7583
___________________________________________________________________
Phone:03 3047 215	Mobile: 027 838 4030	
Email: annabel.craw@gmail.com
Date of Birth: 22.09.1982	Age: 33	
Iwi:  _n/a___________________________________________________________
Nationality: NZ	
Please complete the following questions (up to 500 words maximum). The boxes will expand to accommodate your answers

Education Qualifications
Please state relevant educational qualifications and year attained (most recent first) 
	Year 
	Qualification

	2003:
2000: 
	Bachelor Commerce (Food Industry), Lincoln University
Scholarship Bursary, Rangi Ruru Girls School


Scholarships and Awards 
Please list any scholarships or awards received if applicable (most recent first) 
	Year 
	Qualification

	2015

2001-03
2001
	Canterbury Ballance Farm Environment Awards, Finalist and Category winners (PGG Wrightson Land and Life Award, Hill Laboratories Harvest Award, Beef + Lamb New Zealand Livestock Award)

 DairyNZ Undergraduate Scholarship 

Lincoln University Alumni Association Scholarship



Professional /Employment History
Please list your employment/professional details (most recent first)
	Year 
	Position 
	Organisation

	2008 to Present


2010  to Present









2005-10






2004-05
	Owner/Operator/Director



Agribusiness Consultant
2015 -  Present: 
Craigmore Farming 
(internal newsletter design & editing)

2013 - 2016: 
Dairy Women’s Network 
(project management and financial literacy module development & delivery)

2010 - Present: 
DairyNZ (Project management, financial analysis and interpretation and  farmer extension)

[bookmark: __DdeLink__1637_793170578]Progressed to a variety of roles of the five year period
1) Business Developer
2) Consulting Officer, Mid Canterbury
3) DairyBase, Farm Financial Analysis
4) Event Co-ordinator, South Island


Held two roles during my time
1) Advertising and Promotions Manager (SuperValue & FreshChoice Supermarkets)
2) Marketing Assistant (SuperValue & FreshChoice Supermarkets)
	Longridge Agriculture Ltd
High performing 420ha sheep and beef farm business located on Banks Peninsula. 



Self employed
Providing short and long term consultancy; in dairy farm systems, financial management, facilitation and project delivery to industry good & private farming businesses.













DairyNZ, Lincoln
Predominately involved in the financial and farm systems aspect of dairy farming and extension.







Progressive Enterprises 
(Coutdown, SuperValue & FreshChoice Supermarkets)




Referees
Please provide the details of the two (2) Referees who will be forwarding referee statements for you reflecting on your industry, personal and community involvement and activities. 
	Name
	Position 
	Organisation
	Phone
	Mobile 
	Email

	Zelda de Villiers
	CEO
	Dairy Womens Network
	(07) 974 4852 
	021 221 6670
	Zelda.DeVilliers@dwn.org.nz 

	James Hoban
	Chairperson
	B+LNZ Farmer Council
	03 315 8250

	 027 251 1986 
	jkwhoban@hotmail.com



 
SECTION 2:     Industry & Community Background 

Please list (most recent first) any industry or community leadership roles
	Year
	Organisation
	Your Role
	Activities/ Achievements

	2013 – Present: 









2014- Present:







2001-2005
	Akaroa & Bays Plunket









Beef + Lamb NZ Innovation Farmer (formerly Demonstration Farm)





NZ Young Farmers
	Convenor (formerly President prior Plunket restructuring)








Farm owner & project manager







Secretary, Waihora YFC Club
	Established “Parent Collective” which is a shared community work space in the local Plunket rooms for parents with children under five. Allowing them the opportunity to return to work, establish their business or continue education near childcare facilities in rural remote area. The rental from this share space is then reinvested back into the community through Plunket initiated events and programs.

Initiated and project managed our Innovation Farm Project ‘Plus 3 tonne with Legumes which is a three year project looking at areal spray techniques to improve legume content on uncultivatable hill country. As Innovation Project Farmers we have spoken at a number of industry events.

Numerous fundraising events including hay carting to raise funds for YFC activities.


Please provide details of any previous leadership training/programmes undertaken (if applicable)
	Year
	Programme
	Outcomes

	2013: 




2009











2007: 






2005:



2001:





	One Farm Succession Workshop



DairyNZ Investment Course











DairyNZ Mark & Measure, Business Planning Course





Heinz Wattie’ Grocery Leadership Challenge, Regional Attendee.


Young Farmers Leadership Development Program
	Attending the workshop introduced me to the fundementals of succession planning and a basis of how to approach and initiate successions planning with my own family and my husband’s family.

A 12 month course on how to analysis publicly listed companies to make decisions about investing in the sharemarket. I gained an understanding of how to analysis a publicly listed company. Using this knowledge Longridge Agriculture Limited has made a significant investment in the New Zealand and Australia sharemarket over the past five year to allow succession plans to be carried out. My husband and I have also used these skills to establish a substantial personal investment portfolio as part of our long term strategic plan.

This course provided me with the tools and knowledge to develop a strategic plan for Longridge Agriculture Ltd and set financial targets to ensure my husband and I achieved full farm ownership in 2016. In following years I also presented sections of this course relating to farm financial benchmarking.


The two day experience provided me with confidence to step outside my comfort zone and apply for a management role within the organisation, which I was successful.

This was my first introduction to personal development. This program opened my eyes to what personal development is, created a desire in me to continue to extend myself and the power of surrounding oneself with positive like minded people.



How did you learn about the Kellogg Programme? Eg  advert, personal recommendation, email 
	My husband Hamish completed the program in 2009.




SECTION 3:    ASPIRATIONS
What are your reasons for applying for the Kellogg Programme?
	The last six years of my life have been a juggling act of raising three lovely children, part time consulting work, farming and completing a succession plan to achieve farm ownership. I want to start investing back into myself again, reconnect with motivated and passionate people outside of my farm business and personal life and challenge my weakness and find opportunities to utilise my strengths.
I would like to use the program to develop networks and conduct some investigations into a business opportunity I have been thinking about around sheep milking.
Most of all I want to grow as a person, be exposed to new skills and experiences and learn from people who have great leadership knowledge to share. This will allow me to apply this learning to my own business, community roles and who knows where that will lead.


What qualities or skills do you currently have that you believe will make you a potential leader in the rural sector?
	I have had a lot of experience speaking and presenting to large and small groups and feel very comfortable communicating messages and information to people in a clear and professional manner. 
I am often told that I have a very warming personality, that allows people to feel safe and at ease.
I enjoy and have experience in connecting people and groups together for a common purpose because of my ability to relate to a range of people and put the common goal ahead of my own personal needs.
Through my DairyNZ and DWN roles and as a business owner I have a strong level of financial literacy, strategic planning and business management.
At a personal level I have a very strong focus on personal health and well being, I think this is very important for primary producers as consumers are becoming increasingly aware of the role food plays in maintaining their health and primary producers are well placed to take advantage of this.


Please list your career, community or leadership goals for the next 2-3 years (no more than 100 words)  
	Maintain our farm performance to stay in the top 10% for profitability in NZ (for our land class) by always looking to adopt technology and ways of doing things that have a positive impact on our profitability and the long term future of our business.
Become a member of the Board of Trustees at my children’s local primary school.
Investigate sheep milking as an option on a parcel of land that may be available to me to utilise on my parents farm on the out skirts of Tai Tapu to grow our overall business.
Develop our business to one that has more opportunities to interact directly with the market, provide opportunities for diversification, value add and scale.
Look for industry leadership roles which value my skill set.



Privacy Statement
Your personal information is supplied for the purposes of application for this programme and sponsors. Your prior permission will be sought before disclosing it to others not involved with selection and administration of the programme.

DECLARATION 

I declare that the information I have provided in my application is a true and   accurate record.

I agree to my referees being contacted.

I agree to the privacy statement 


Signature: ____________________ (Scanned signature acceptable)
Date:         /     /           	


Application Checklist
Before submitting your application check you have included the following;  
☐  	Completed application form, converted to a pdf if you wish
☐	Passport JPEG photo attached
☐	Referee (x2) contact details included

Please read the instructions at the front to ensure you have completed and attached all that is required and then email (or post) your completed application to leaders@lincoln.ac.nz no later than: 
Course 1 2017:		Monday 17 October 2016
[bookmark: _GoBack]Course 2 2017:		Monday 20 March 2017


